MAXIM CHERNYSHOV

Competent and personable IT expert, project manager, software architect and full stack developer with 20
years of experience in logistics, material and warehouse management, sales and distribution, production,

customer relationship, HR. Seeking position to apply and develop expertise.

CONTACTS

L +49 (1514) 165-24-02

A BAD MERGENTHEIM, GERMANY.

@ WWW.MAXIM.CF

MAXIM@MAXIM.CF

LANGUAGES

Russian (native)
English (upper-intermediate)

German (nearest plans)

EDUCATION

1996-2001
Master of Science Degree Aerospace

Computer and Software Systems

Saint-Petersburg State University of
Aerospace Instrumentation, Saint-
Petersburg, Russia

PROFILE

20 years of analyzing, understanding, designing, developing and effective interaction between
business requirements, engineering design and implementation. All this time | have helped my
colleagues, customers and partners to improve their user experience by creating innovative
business solutions in 1C Enterprise and SAP ecosystems. Months of meetings and negotiations,
millions of lines of code and hundreds of completed projects led me to new challenges and

achievements that lie ahead.

EXPERIENCE

Data migration SAP developer
WURTH-IT | | Bad Mergentheim, Germany || FEB 2022 — Present

»  Partly managed data migration projects.

» Worked on several SAP ERP implementation projects as ABAP data migration
developer/consultant.

» Developed many apps using ABAP, Typescript (UI5, Nest JS, Next JS, React), SQL.

»  Negotiated with the customers during the project

IT MANAGER
WURTH NORTH-WEST || Saint-Petersburg | | JUNE 2018 — FEB 2022

» Managed a team of 4 IT experts.

»  Worked on SAP ERP implementation project as IT expert and key-user.

»  Successfully performed project of data migration from MSP/A, Monolith and local CRM
systems to the SAP ERP (from the customer side).

»  As project manager, software architect and developer successfully implemented new HR
and salary calculation system based on the 1C Enterprise platform and "from hire to
retire" process.

»  Developed many local apps and micro services, performed data integration between SAP

ERP and local apps

Chief Information Officer
VEZA || Saint-Petersburg | | DECEMBER 2015 - JUNE 2018

» Managed a team of 6 IT experts.

»  As project manager and software architect successfully implemented new PDM, ERP and
CRM system for the mechanical engineering integrated with each other.

»  Successfully performed project of data migration from old sales system to the new
ERP/CRM system.

»  Created unique integrated process from lead to cash through development and
production. (CRM->Inventor->PDM->ERP).

»  As project manager and software architect successfully implemented new HR and salary

calculation system.
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LEARNINGS

2021 Developing and Extending SAP
Fiori Elements Apps (fiori-eal)

2021 SAP’s Integrated Intelligent Suite
2021 Efficient DevOps with SAP

2021 SAP Solution

Advisory Methodology

Integration

2021 An Enterprise Architect’s View
on SAP Business Technology Platform
(ea2)

2020 A First Step Towards SAP HANA
Query Optimization (hanasql1)

2020 Building Apps with the ABAP
RESTful Application Programming
Model (cp13)

2020 Building Applications with SAP
Cloud  Application
Model

Programming

2019 WURTH IT
WS1 SD, MM, BI/BW readiness

trainings

2002-2016 1C Enterprise trainings and
certification.

6 certificates “1C: Professional”
7certificates “1C: Specialist”

INTERESTS

| am interested in alpine skiing, tennis,
jogging, foreign languages, argentine

tango, playing the electric guitar.

Inspired by Classical Music, Opera and

European culture.

In the near future | plan to learn
German and dive deeper into ABAP,
SAP ecosystem and NodelS.

EXPERIENCE CONTINUED...

Chief Information Officer
LISSANT LLC || Saint-Petersburg || APRIL 2013 - DECEMBER 2015

>

Managed a team of 18 IT experts in 4 departments: IT, Software development, business
processes and master data.

As project manager and software architect successfully implemented new PDM, ERP
systems.

Successfully performed project of data migration from old ERP system to the new ERP
system.

As project manager and software architect successfully implemented new HR and salary

calculation system.

External consultant
LBS IT || Saint-Petersburg || DEC 2012 — JUNE 2018

»  Since December 2012, when NORTH-WEST IT became a part of LBS IT, held the position
of an external consultant for LBS IT on complex implementations and architecture of
complicated ERP systems.

CEO, CiO

NORTH-WEST IT || Saint-Petersburg || DEC 2002 — DEC 2012

»  Founded my own IT company.

» Managed 5 departments (Development, Consulting, Support, Sales and Infrastructure,
over 50 employees).

» Developed strategies to improve IT services, expand solution availability and increase
overall company growth.

»  As Head of PMO supervised project managers and their projects and participated in the
most important negotiations with various business stakeholders.

»  As Head of development team managed all developers and performed most
complicated development projects.

SKILLS

SOFT SKILLS

»  Curious and self-motivated IT expert with excellent learning skills who is willing to
become more experienced by discovering new technologies.

»  Perfect communicative and interpersonal skills, that help easily interact between key-
users / stakeholder’s requirements and development / consulting teams.

>  Design thinking and easy problem solving acquired over 20 years of being the head of IT
of different companies and solving colleagues / customers / partners problems.

»  Flexibility and adaptability allow to be effective in any environment.
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messraon 7 SKILLS CONTINUED...
PROJECT AND TEAM MANAGEMENT

»  As project manager and software architect successfully completed two large 1C ERP
implementation projects in the waterfall fashion with up to 30 members project teams
(Consultants, developers, testers, key-users).

» Completed a large number of waterfall or agile style smaller-scale projects for the
implementation of one or more modules of ERP systems or new ERP functionality.

» Managed teams of consultants and developers.

SOFTWARE DEVELOPMENT

» 20 years of business solution development. Excellent knowledge of SQL, 1C, 1C Query
language, familiar with ABAP (incl. object oriented and restful application programming
model), javascript (Node JS, UI5, Fiori), SAP Hana, HANA XSA and SAP cloud application
programming model, HTML, CSS. Pascal/Delphi.

» Deep understanding of underlaying technologies, linux/windows servers, security,
networking, web and web services, Odata, integration technologies...

» The page, where this CV was created by myself and hosted at my home sandbox
environment. This home environment based on many platforms and technologies including
1C Enterprise platform, SAP Hana express 2.05 XSA, and SAP ABAP 1909 deployed by myself
for training purposes.

FUNCTIONAL CONSULTING
» Design thinking, deep understanding of processes of different companies as well as

functuonal aspects of different business solutions allow quickly and accurately find and

propose a viable solution according to customer needs.

RECENT PROJECTS

WURTH NORTH-WEST
Data migration project (CRM, MSP/A, Monolith to SAP ERP)

] S————— Successfully managed and developed project of full data migration from legacy CRM, MSP/A and
Monolith systems to the SAP ERP and SAP BO. Over 20000 lines of code, more than 3000 lines
of SQL queries, multiple one to many or many to one business entities transformations, 4 test

data migrations and successful go-live migration.
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REFERENCES

MATTHIAS MOEHRING
Wirth IT
+49 79409301060
Matthias.Moehring@wuerth-it.com
(DE, EN)

ARTEM TATARINOV
Wirth IT
+49 79409302582
Artem.Tatarinov@wuerth-it.com
(DE, EN, RU)

INNA SHAPOVAL
CFO, CHIEF ACCOUNTANT
VEZA
+7(921) 552-10-10
(RU, EN)

ANDREY SOMOV
GENERAL MANAGER, OWNER
LISSANT
+7(921) 940-32-64
(RU, EN)

ALEXANDER OLEFIR
GENERAL MANAGER
LBS IT
+7(911) 938-55-79
(RU)

RECENT PROJECTS CONTINUED...

WURTH NORTH-WEST

HR System implementation project

As project manager, software architect and developer successfully managed the local HR system
implementation project. The scope of the project includes all the main processes of personnel
management as well as the processes of personnel accounting, payroll accounting, planning of
labor costs, calculating personal income tax and insurance premiums. Developed a lot of

reports, output forms, integration functions and procedures using built-in programing language.

WURTH NORTH-WEST
SAP WS1/WF1/BO/E-Shop/Speedytouch "BIG BANG" project

As IT expert and KEY user took significant part in the project. | was responsible for BASIS, BI/BO
module, roles and authorizations, translations, Seeburger setup and mapping developments,
was involved in the implementation processes of all other modules. Developed exchange
procedures with local banking and local HR system.

WURTH NORTH-WEST
Local SAP HANA and UI5 development

Implemented local SAP HANA express data warehouse, exchange routines with SAP WS1, WF1
and BO systems. Enabled Odata V2/V4 services based on SAP Hana using Cloud application
programming model, developed local Fiori and UI5 reports and services based on the Odata

services.

VEZA
PDM - ERP - CRM implementation project

As project manager successfully implemented the unique system for the machinery production.
End-to-end business process from CRM through order, automated creation of Design and
technological documentation in Autodesk Inventor, automated import to the PDM, automated
or in several cases assisted development of creation technology and rationing, automated
creation of a manufacturing specification in ERP, production planning, logistics, material

management, sales, accounting and salary.

LISSANT
ERP and PDM implementation project

As project manager and IT expert replaced old outdated production system with a latest
version of 1C ERP. Implemented PDM system as a source system for creation production
technology, rationing and manufacturing specification for ERP. Successfully implemented the

production planning process from scratch.
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